CONSULTING SERVICES

LIFERAY MIGRATION (.NET)
Migrating between applications can be a
daunting task, you want to make sure all of
your company’s critical assets, business
processes, and integrations are migrated
safely and securely, while providing a
seamless experience for your end users.
Rivet Logic’s migration methodology and
approach leverage proven industry best
practices, ensuring our customers delivery
of the most successful migrations possible.
Our Liferay migration expertise includes
migrations from Oracle WebCenter,
Teamsite, Sharepoint, Drupal, Salesforce,
and more.

SMOOTH MIGRATIONS
FOR MAXIMUM
BUSINESS VALUE

OBJECTIVES & GOALS WITH CUSTOMERS IN MIND
Performing an application migration requires planning and a well thought out strategy. Rivet Logic’s goal is
to help our customers achieve the following objectives:
• Eliminate redundant or obsolete applications

• Reduce the complexity of the application portfolio
• Reduces the TCO of the IT infrastructure

• Increase strategic flexibility to pursue new business
opportunities
• Improved efficiency

LOW Total Cost of Ownership (TCO) HIGH

We work collaboratively with each customer to
evaluate existing systems and business processes to
determine the right Application Migration strategy –
identify opportunities, estimate cost, assess impact,
estimate value, and develop business case for new
initiatives.
Our Migration Assessment deliverables include:
• List of Application Migration opportunities
• Risks and Mitigation

• Migration Strategy and Level of Effort
• ROI Analysis

• Business Case
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Discard

Migrate

• High TCO
• Low Business Value

• High TCO
• High Business Value

Maintain

Enhance

• Low TCO
• Low Business Value

• Low TCO
• High Business Value

LOW

Business Value

HIGH
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APPLICATION MIGRATION APPROACH
HIGH LEVEL PLAN

IMPACT ASSESSMENT
• Application
• User
• Customer

APPLICATION
MIGRATION &
SUPPORT

DETAILED PLAN &
EXECUTION

• Organization
• Financial

Rivet Logic has evolved our best practices to develop an Application Migration Approach to include four
steps – High Level Plan, Impact Assessment, Detail Plan & Execution, and Application Migration Support.
High Level Plan – The high level plan is developed to ensure an orderly transition. These include:
• MigrationTimelines

• Financial briefs

• Critical and non-critical bug-fixes

• Employee/customer training materials

• Software release plans

• Customer support and professional services support

• Notification and announcement content and briefs

Impact Assessment – Migrating an application impacts the application
itself, internal users, customers, the organization, and the bottom line.
Impact Assessments include examining:
• System Interfaces

• Migration requirements

• Existing and pending contracts

• Financial analysis (TCO)

• Data Flows

• Stake holder needs

• Development, support and service plans

• System Replacement/Retirement plans
• Risk analysis

Detail Plan and Execution – The detail plan is finalized and executed. This
includes:
• Approvals – Functional, Operational, IT, etc.
• System Interfaces

• Prepare for Migration

• Experiment & Demonstrate (Dress
Rehearsal)

• Improve Retirement Plan (Go/No-go)
• Mitigation plan

Application Migration and Support – In this phase, the new application
is deployed live and existing application is retired. This includes:
• User, customer and Organization
expectations are managed.
• Notify Users for Retirement.

• Retire Old Application Environment

• Implementation is carried out with
associated business process reengineering.
• Post decommissioning support and
documentation

• Archive, Secure & Dispose
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SUCCESSFUL LIFERAY
MIGRATIONS FROM:
•
•
•
•
•
•
•

.NET
Oracle WebCenter
Teamsite
Sharepoint
Drupal
Adobe CQ5
Aqualogic

LIFERAY EXPERTISE AT A
GLANCE
•
•
•
•
•

Platinum Service Partner
Training Partner
9+ years experience
100+ Liferay-based implementations
Liferay Marketplace Top Contributor
with 20+ portlet contributions

LIFERAY AWARDS
• Partner of the Year
• Innovation
• Community Excellence
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USE CASE - .NET TO LIFERAY MIGRATION
Rivet Logic’s vast experience includes performing a wide variety of migrations, across many different
platforms. One of these is migrating from .NET to Liferay, which includes the following activities:

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Third party
service client
migration from
.NET to Java

Internal service
client migration
from .NET to
Java

Dynamic
presentation
migration from
.NET to Liferay
(JSP/
Freemarker, etc.)

Static web
content
migration to
Liferay

Security
integration:
Single Sign-On,
Active Directory

Liferay
hardware
infrastructure
(servers and
network)

X WEEKS

CONTENT MIGRATION RIVET
As part of our commitment to our customers, Rivet Logic has developed a set of
tools over the years to help streamline our engagements, saving our customers
valuable time and costs.
Our Content Migration rivet enables a smooth migration of your company’s
content, metadata, business processes, and more.

REST Call
Ingestion
Dropbox
Ingestion
Dropbox

CONTENT MIGRATION
RIVET
Publishing / Ingestion
Dependency Resolvers
Filters

FTP
RESTful
Upload

DESTINATION
DATA
SOURCE

Transformers
(Content, Filename, XSL)
Exception Handling
Notifiers
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THE RIVET LOGIC DIFFERENCE
At Rivet Logic, all of our professionals have extensive experience
developing, deploying and supporting enterprise solutions. In
addition, we employ Six Sigma processes and techniques throughout
our projects to ensure the highest level of quality management. In
everything we do, we focus on adding value to our clients’ businesses
and organizational goals. We take pride in our extensive technical
expertise, and we understand that it is only of value when we deliver
bottom-line results to our clients.

CONSULTING SOLUTION
AREAS
• Customer Experience
Management
• Web Content Management
• Enterprise Portals
• Social Intranets
• Digital Publishing
• Data Services
• Mobile Apps
• Enterprise Content
Management
• Marketing Asset Management

TECHNOLOGIES
•
•
•
•
•
•

Liferay
Alfresco
Crafter CMS
MongoDB
iOS
Android

ABOUT RIVET LOGIC
Rivet Logic is an award-winning consulting, design and systems integration firm
that helps leading organizations build riveting digital experiences, and the solutions to
manage and optimize them. Digital experiences that engage all types of users – customers, employees, all stakeholders. Digital
experiences driven by content, and optimized with data. Most regarded for its deep
technical expertise, Rivet Logic enables
organizations to fully leverage the power
of industry-leading open source and cloud
software such as Alfresco, Liferay, Crafter
CMS, MongoDB and more. With offices
throughout the USA, Rivet Logic serves clients across a wide range of industries.
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